OECI WORLD

A network of B associate members outside Europe

Prof. T. Philip — Chair
Prof. C. Lombardo — Co-Chair

A new working party within OECI
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OECI World activities 2024

and ongoing program for 2025
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The first OECI World meeting was held in September 10-12,2024 in Milano.
All the centers were there except Vietnam and Colombia.
All participants signed a memorandum of understanding (MOU),

Vietnam signed in October and Colombia in November.

A TOTAL OF 12 MEMBERS AT THE END OF 2024 ARE PART OF OECI World.
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The following objectives were set
for OECI World :
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Objective 1: Quality and accreditation i.e., establishing
standards for cancer care and accreditation among members.

* FALP Chile : already accredited as a Cancer Centre

* A preliminary diagnosis was performed for China, Tanzania, Vietnam, Algeria and

Moldova.

e OECI World will help to prepare these Centres on the way to Quality
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Objective 2:is to help and support a South American project to

set up a sister organisation to OECI.

A meeting was held November 6% in Santiago :

FALP, Camargo, National Institute of Bogota, Auna in Lima Peru,
Solca in Ecuador and Goias from Brazil are funding members of OLACI.

Institute Alexander Fleming from Argentina will join to reach the funding members (7).
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P
Objective 3:is to help inter Member’s relationships within WOI"d

OECI World between our associates’ members Type B and
European OECI members.

PRELIMINARY LINKS WITH OECI FULL MEMBERS :

e Algeria with Inst. Gustave Roussy (Paris) ¢ Turkey with DKFZ

and Jules Bordet (Brussels) Institutes _ . _ _
* Moldova with Cluj (Romania), Groningen

* Lebanon with Curie (Paris) and Jules Bordet (the Netherlands) and Pompidou Hospital

(Brussels) Institutes. Paris (France)
e China with UNICANCER e Brazil, Curie Institute.
e Jordan with DKFZ (Heidelberg), Curie * Tanzania with Curie Institute

More structuration of objective 3 is in progress
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Objective 3: is also to favor links between OECI World

members

* China with Vietnam

* Algeria With Lebanon

* Moldova with Ukraine

* Jordan with Brazil

* Brazil with Ukraine and Lebanon

* Chile with the 7 members of OLACI ( Organisation of Latin America Cancer Institutes)
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Objective 4: is to collaborate with the IARC and WHO
programs in the 12 countries members of OECI World

e Dr. BASO from IARC and Andre IBAWI from WHO were present in the Milano
meeting.

* More structuration of this objective has to be done in 2025.
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Obijective 5: is to understand better the need of our associate
members type B.

T Philip has already been in China, Jordan, Lebanon, Chile, Moldova, Algeria,

Tanzania and Vietham

It is scheduled to go to Turkey, Colombia and maybe Brazil in 2025.
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Objective 6 : is to support National Cancer plan

- Such was the case in 2023/2024 for the Lebanon Cancer plan where OECI is

officially the International Sponsor.

Support also candidacy to Europe (Moldova), Chapter 28 ( presentation of

Cancer in Moldova)
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OECI World ongoing program in 2025
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- Accreditation and Designation is the priority #1

4 centres are very close to apply and now officially candidate :

o King Hussein Cancer Centre (KHCC) , Amman , Jordan

o A.C. Camargo Cancer Centre, Sao Paulo, Brazil
o National Institute Chisinau, Moldavia

o Blida Cancer Centre, Algeria.
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- Accreditation and Designation

Vietnam, China and Tanzania are working hard :

- In connection with Simon OBERST, we will help them to improve on their way to
guality. None of these Centres are ready in 2025, for scheduling even a date for a
candidacy.

- For others, we would perform a diagnosis of their quality system using the model
already used for several centres.
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OLACI ( Latin America) is the priority #2 world

This network is created with 7 funding Members. Obviously, this number will increase in
2025.

* OECI world will follow the development of the networks and help when required.

e Cristian AYALA will comment on the current status of OLACI.
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OECI IN LATIN AMERICA %
PATH OF COLLABORATION FfaLp

The OECI invited FALP to collaborate in developing a plan of action for establishing a
network of Cancer Centers in Latin America based on the OECI approach.

Objective:
To establish a network of cancer institutes in Latin America
inspired by the founding principles of the OECI.

Mission:

To establish an association of Cancer Institutes committed to
exchanging best practices, enhancing care, and advancing
research capabilities across all member institutions.




OECI IN IN LATIN AMERICA : %
A PATH OF COLLABORATION FfaLp

FALP celebrate its 70th Anniversary with an International Congress in Santiago, Chile (Nov. 7-8, 2024).

A pre-congress meeting for Latin American Cancer Institutes on Nov. 6, 2024.

Foundation of OLACI on 6 Nov. 2024: Sign an MOU to create a collaborative network of public and
private cancer institutes within Latin America to be named:

Organizacion Latinoamericana de Institutos de Cancer (OLACI)

Founders:
FALP — Chile
AC Camargo - Brasil

Instituto Nacional Cancerologia — Colombia.
Hospital Araujo Jorge Goiana — Brasil.
Oncosalud /AUNA - Peru.

SOLCA - Ecuador




OECI IN IN LATIN AMERICA: OLACI
A PATH OF COLLABORATION FauLpP

Juntos contra el cdncer

1rst Meeting : 22 January 2025

Participant Members:

Cristian Ayala, FALP

Victor Andrade, AC Camargo

Alexandre Meneghini, Hospital Araujo Jorge Goiana
Hulda De La Torre, SOLCA.

Frank Young, Oncosalud/ AUNA

Edgar Salguero, Instituto Nacional Cancerology

Agreements:

Establish a rotating Board of Directors, initially led by Cristian Ayala
(FALP) as President and Victor Piana (AC Camargo) as Vice-President.

Postpone the analysis of OLACI's legal structure.
Establish quarterly virtual meetings and annual face-to-face meeting.

Initiate two working groups: Research and Benchmark.



OECI IN IN LATIN AMERICA: OLACI
A PATH OF COLLABORATION FauLpP

Juntos contra el cancer

OLACI Working Group:

W.G. Research:

Participating Institutions: AC Camargo (Brazil), SOLCA (Ecuador), Auna (Peru), FALP (Chile)

General Objective: To promote the exchange of institutional best practices and explore opportunities for the
development of collaborative international research.

Recent Progress:
The group has held several meetings where summaries of each institution’s main research lines were
presented. This exchange allowed for the identification of common areas of interest.

Some of the topics that have been discussed as shared priorities include:
Health Technology Assessment (HTA) models for high-cost treatments.
The development and management of oncology biobanks



OECI IN IN LATIN AMERICA: OLACI

A PATH OF COLLABORATION FfaLp
OLACI Working Group:

W.G. Benchmark:

Participating Institutions: AC Camargo (Brazil), FALP (Chile)

General Objective: To foster collaborative learning through the sharing of a set of indicators, with the aim of
building a system in which every institution grows and contributes to the overall improvement of oncology
care in Latin America.

Recent Progress:
The group has held a series of meetings aimed at defining a shared set of indicators, with a primary focus on
outcome measures:

GENERAL INDICATORS such as survival rates, waiting times, in-hospital mortality rate, and NPS.
ESPECIFIC INDICATOR: Two indicator for key areas : Surgery, Medical Oncology, Hemato-oncology, Radiotherapy,
Clinical Trials.

Example: SURGERY: 30 days mortality & 90 days readmission rate.



Link with the IARC and WHO.

These chapters were not productive in 2024, and we will try to improve in
2025 to move them to a high priority for 2026.
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-New applications to OECI

* Argentina, Peru, Ecuador may apply next year, but
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OECI World is open to new members

Algeria ‘ * Lebanon

Brasil * Moldova I

Chili * Tanzania E

Colombia * Turkey

Jordan * Ukraine -
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>170 Cancer Centres throughout

the World |

THANK YOU |
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